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Mapping the recruitment process: Worker

Introduction to
Worker states Recruiter

desire for (may include one or more
employment intermediaries, either
informal or formal)

Worker gets
passport
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Possible travel

Worker undergoes Worker conducts . -
. . . to/from interview,
a skills test an interview
etc.
Worker is accepted

Worker undergoes for the role. Receives Pre-departure

a medical exam and signs work orientation

contract
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Worker receives
training & orientation Worker undergoes Worker moves into
(for skills and for medical exam accommodation
health & safety)

Worker sends Worker receives Worker begins
remittances home first paycheck work

Worker can work with
same labour brokers or Book travel back to

related ones in home country
destination country

Transit home
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Mapping the recruitment process: Recruiter

Recruiter receives . Recruiter reaches
. . . Recruiter .
list of job openings - out to informal &
advertises open
from employer at formal networks

destination site job positions about open jobs

y

Recruiter accepts
applicants for
interview

Recruiter instructs
Recruiter conducts applicants about
interview qualifications, e.g.

skills test, medical exams

Recruiter accepts Recruiter facilitates
worker work contract

Recruiter liaises
with client or
partner at
destination site
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Recruiter arranges
travel
accommodations

Recruiter arranges
any in-country
documentation
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Recruiter assists
worker with necessary

Potential support

travel documents & provided to worker
orientating new oA er!\ployer (CXe}
employer housing etc.)

Potential support
re: re-employment
of worker

Book travel back to

home country
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Mapping the recruitment process: Employer

Employer sends out job

Employer forecasts staffing openings with descriptions and
requirements headcount requirements to
Recruiter

v

Depending on relationship with

Recruiter, the employer may or

may not be actively involved in
the search process

Employer issues work contract

Employer welcomes new
workers through orientation
and training

Employer requires workers to
go through medical exam

Potential negotiation and Employer may or may not
coordination regarding provide accommodation and
re-employment of worker transportation for worker

Worker returns home
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